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Voluntary Mentoring Projects




GOOD PRACTICE

Country Report Germany
1. Short introduction about volunteering in Germany
Historical background and traditional volunteering:
Germany is no classic volunteering nation, even if the German principles of "subsidiarity" and "self-governance" give free welfare organisations a unique role within the system of social service delivery. The principle of subsidiarity was introduced in the late 19th century and gives preference to non-profit organisations (e.g. Caritas, Malteser, Diakonie) over public services to provide core welfare services. These free welfare organisations have the right to claim public financial support and volunteering for them was very prominent before these NPOs started to become more and more professionalized in the 1970s.
All in all, the notion of volunteering carries a different connotation in Germany than in other countries. Due to the state's request for "politically controlled citizen participation" and voluntary labour inputs in the 19th century, the German terms from this time "Ehrenamt" and "ehrenamtliche Tätigkeit" emphasise a "honorary component, officialdom and public legitimation".
Another influence on the tradition of volunteering in Germany was the division of the country after World War II. In the following fourty years, volunteering developed differently in the two parts of the country. In the Federal Republic of Germany, subsidiarity became the corner stone of the social policy. In the former German Democratic Republic, volunteering was undertaken as part of mass social organisations which had to accept the supremacy of the Socialist Union Party. Local organisations were forced to enter mass social organisations and volunteering might rather be seen as some kind of compulsory work. In 1990, due to the unification treaty between the two states, the former GDR adopted the legal and institutional system of the FRG and so the social sector was shaped by West German "peak" organizations.
Due to political changes, which led to greater competition between the providers of welfare services (to obtain state resources), new structures were created, such as volunteer centres and volunteer programs within the associations themselves. Up to the present, more than 300 volunteer centres were built up and are part of national umbrella organisations. They allow volunteers to participate in the management and running of organisations and involve them in the development and design of projects.
Definition of volunteering in Germany:
In Germany, several different terms are currently being used to describe volunteering activities. Some of them are used as synonyms whereas there are recognized differences between others. Distinction can be made between definitions that are used to describe the following two broad types of volunteering:

Traditional forms of civic engagement, exercised predominantly ‘for others’ and connected to permanent memberships (e.g. „Ehrenamt"). Such civic engagement activities often take place within the framework of large-scale organisations, e.g. churches, unions, parties, welfare associations (such as voluntary fire brigades) and sport clubs. 
Volunteering activities exercised primarily for the individual him-/herself (e.g. „freiwilliges Engagement"). This type of activities, which are characterised by them being „fun", active participation and that they involve the possibility of being able to develop personal competences and skills, are normally undertaken as part of self-help groups, grass roots organisations, social movement organisations, citizens groups, ecological projects and non-institutionalised political campaigns.

Number and profile of volunteers:
Total number of volunteers 
The National Survey provides some indications of the percentage of volunteers in Germany. In 1999, 34% of the people surveyed indicated that they were involved in volunteering and undertook some form of voluntary tasks. There was a small increase of this proportion in 2004 (36%). In 1999 and 2004 the figures for those who indicated that they were involved in some organisation were 32% and 34% respectively. However, their involvement did not include having any concrete tasks or duties. If this proportion would be representative for the entire German population, the number of volunteers would have been 22 million in 1999 and around 23.5 million in 2004. 

The intensity of voluntary activity (measured as the proportion of volunteers who are carrying out more than one activity or function) increased from 37% in 1999 to 42% in 2004.
Trends 
The proportion of German citizens aged 14 and above who engaged in voluntary activities increased slightly from 34% in 1999 to 36% in 2004. 

With regard to the level of engagement in different age groups, between 1999 and 2004 the greatest increase could be seen among citizens aged 60 and over. This age group was most active in the social and church sectors as well as in the social welfare sector. Men are increasingly active in sectors that were previously dominated by women, e.g. schools, nursing schools and the social sector. 

The general readiness to volunteer also increased in this time period; from 26% in 1999 to 32% in 2004. 

Finally, the intensity of voluntary activity (measured as a proportion of volunteers being involved in more than one activity or who have more than one function) increased by 5% from 1999 (37%) to 2004 (42%). At the same time, according to the National Survey, the willingness to increase the level of activity was also confirmed by the majority of those who were already engaged in volunteering.
Gender 
Both the 1999 and 2004 National Surveys indicated that volunteering is more common among men than women, (38% of men compared to 30% of women in 1999; and, 39% of men compared to 32% of women in 2004). Moreover, women spent significantly less time on volunteering. 

With regard to trends, according to the National Survey results, there was an increase in volunteering among women in this time period, in particular with regard to women who work (37% in 2004 compared to 32% in 1999). This increase is believed to be due to the greater amount of time men spend with their small children, thereby freeing up time for women. Around 38-39% of the men surveyed were active as volunteers both in 1999 and 2004. 

Women and men also perform different types of volunteering; women primarily volunteer in activities relating to „schools or nursery schools‟, „social welfare‟, „church and religious organisations‟ and the „health sector‟, whilst men dominate all other areas. However, the 2004 National Survey showed that men are increasingly active in areas that were traditionally dominated by women, such as schools, nursing schools and social support. 

Men were also more likely to occupy positions that involve responsibilities; in both National Surveys (1999 and 2004) the proportion of male volunteers involved in the management of voluntary organisations far exceeded that of women and this was also true for the sectors dominated by women. 

Age Groups
On the basis of the survey results, generally the proportion of volunteers remained stable over the years or slightly increased (by 1 or 2%). The only two age groups which showed a greater increase were those of „56 to 65 year-olds‟, where 40% indicated that they were volunteering in 2004 compared to 34% in 1999, and „66-75 year-olds‟ (5% increase from 26% to 31%).
According to the same source, between 1985 and 2005 the involvement of persons aged 50 and above increased significantly; from 19% to 30%. 

The Shell Survey on Young People, which has been carried out every three years among 12 to 24 year-olds, confirms the results of the survey. According to the 14th Shell Survey (2003), 35% of young people engaged in some kind of volunteering, primarily in traditional organisations. The proportion of young people who carried out volunteering activities seemed to be stable at a level of around 35%. According to the 15th Shell youth study (2006), 36% of young people regularly engaged in voluntary activities (approximately 4 million persons) and 42% „from time to time‟ (about 5 million persons).
Profile of volunteers by employment status
According to the Federal Ministry for Family, the Elderly, Women and Youth, 23% of all volunteering activity undertaken in Germany is in some way related to the volunteers' present work (or former employment in the case of retired volunteers). 

With regard to the employment status of German volunteers, persons in some kind of employment activity or with a higher education degree generally engage in volunteering to a greater degree than those who do not. Participation rates are 37-38% for the two categories „gainfully employed‟ and „pupils, students and trainees‟. A similar proportion was reported for the category „women / men at home‟. However, whereas participation rates for persons who are not employed or studying are lower, there has been a clear increase for both registered unemployed and retired persons. In 1999, „only‟ 23% and 24% respectively did some form of volunteering. In 2004 the proportion had increased to 27% and 28%. 
Time dedicated to volunteering

As far as the frequency of volunteering is concerned, it largely remained the same between 1999 and 2004. Overall, both in 1999 and 2004, 72% of the volunteers engaged in voluntary activities several times per month, of which 48% in 1999 and 49% in 2004 reported that they volunteered once a week.

In a Study from 2009, it was estimated that overall, 34.3% of Germans over 16 engage in voluntary activities. The persons engaged in voluntary activities in Germany spend on average 16.2 hours per month volunteering. Taking these factors into account it was estimated that on a yearly basis 4.6 billion hours is spent on voluntary activities in Germany. It was also estimated that socially active persons spent 7.5% of their total working time on voluntary work in Germany. 

(Source: "Study on Volunteering in the European Union – Country Report Germany". 2010. Web: http://ec.europa.eu/citizenship/pdf/national_report_de_en.pdf )
2. National overview of existing mentoring practices 

There can be found a large number of existing mentoring practices all over Germany. The following will provide an overview over some useful practices.
Aktion zusammen wachsen (growing together)

The goal of “Aktion zusammen wachsen” is to strengthen educational mentoring projects in order to promote integration and to provide a platform for mentoring projects to network. Furthermore you can find information, in German, on mentoring programs including: general information, how to start a mentoring project, intercultural mentoring projects, support of mentors, acknowledgement as well as on fundraising and PR work. 

For more information about the programme, enter: http://www.aktion-zusammen-wachsen.de/startseite.html 

Publications:

 http://www.aktion-zusammen-wachsen.de/publikationen.html
Mentoring projects databank:

 http://www.aktion-zusammen-wachsen.de/nc/projekte/projektdatenbank-neu.html
Sprachpaten (= Language Mentors)

Voluntary language mentors help children from 6 to 15 years to learn German as quick as possible. They try to achieve that by confronting them with the new language and by motivating them to speak in an informal atmosphere.

For more information about this programme, enter: www.gemeinsam-in-europa.de
"Große Freunde e.V." (= “Big Buddies“)
This programme is supposed to foster children between 6 and 10 by giving them the chance to explore the world and by enjoying leisure activities with their mentors (university students). The mentors support the children's development for one year by participating at this programme.
For more information about this programme, enter: www.grosse-freunde.de 
"Ausblicke" (= “Prospects“)
The objective of this mentoring programme is to support young people at their operational education and to accompany them at their career entry as well as their successful graduation. That is realised by creating an exchange of work and life experience between the mentor and the mentoree.
For more information about this programme, enter: www.ausblicke.unionhilfswerk.de/ 

"Neuköllner Talente" (= “Neukölln Talents”)
This mentoring programme helps children from the Berlin district "Neukölln" to experience interesting things by doing leisure activities with their mentors. With activities like visiting libraries and museums, doing sports or cooking together, the mentees get the chance to explore various possibilities of recreational activities.
For more information about this programme, enter: www.neukoellner-talente.de 
“Interkulturelle Begegnungen: Das Fremde & ich“ (= “Intercultural Encounters: The foreign & I“)
The programme’s objective is to establish close relationships with the refugee families in their shared accommodations and to support refugee children at learning German, coping with the demands of the host country, and feeling at home. By doing so, the programme sets the requirements for the children’s successful participation at the cultural and social life in Germany.
For more information about this programme, enter: www.allekidssindvips.de/projekte/projektdetail/?view=562 
“KOMM – in die Zukunft” (= “COME – into the future”)
The objective of the project is to accompany children from secondary schools at their process of choosing a career and to find out together what skills and interests they have. The programme wants to offer a future perspective to young people and supports them at their personal development and their start into the working life.
For more information about this programme, enter: www.komm-in-die-zukunft.de 

“MENTOR – Die Leselernhelfer” (= “Reading Mentors”)
MENTOR is an initiative of volunteers with the aim of improving the reading and talking skills of children between 8 and 16 by meeting on a regular basis to read together. The mentors want to offer the children a good start into their future by improving their language skills, boosting their self-confidence, and helping them to graduate.

For more information about the programme, enter: www.lesefreunde-huerth.de 

